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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 1: INTRODUCTION 

LESSON 1 
Chapter 1:  
*Upbeat music* 

Chapter 2:  

This Reclaiming Employment course is called “Visioning and Planning.” We included this course to help 

you in the very early stages of starting a business. This is the first of six modules for this course.  

Chapter 3: 

I want you to say at the end of this course: “Because I took this course, now I believe that I can start a 

business.” At the end, you still might not know all of the steps, but I want you to know that there are 

people like you who were able to start a business. All those people -- people like me -- have struggled. 

It’s not easy. But you never know how it’s going to go unless you try.  
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 1: INTRODUCTION 

INSTRUCTOR VIDEO 

Instructor Introduction 

I’m Laysha Ostrow. I am one of the creators of Reclaiming Employment and the founder and CEO of Live 

and Learn. We are a small business that does research and consulting with mental health systems. Our 

home base is California, but we work with people all around the country. We do research and 

technology projects on things like alternatives to traditional psychiatric treatment, peer support, and of 

course, ways to improve employment of people with lived experiences of challenges that have 

interfered with work. We are most passionate about meaningfully including people who have used 

mental health services in those projects – people like yourself (and me).  

First, I want to tell you what I hope you will get out of this course. I know from experience that it’s really 

hard to start a business! This is the second business I have started. But I never took a course about 

starting a business. Partly that’s because the courses that are out there never seemed to work for me. 

Before we get into the specifics, I want to tell you a little bit about my vision. When I was in my mid-

twenties and I was still stuck in the psychiatric system, where I had been stuck for a very long time, my 

father asked me about my vision for my life. He said, “what is your life purpose?”  

At that point, I had a really rocky relationship with education and work. After five different high schools, 

two and a half years in a residential treatment facility, and a guardianship trial, I had finally made it to 

college, but had dropped out and was on SSDI. I was unable to hold a job for very long, people said I 

might never be able to work. My passion, my calling, was to be sure that what happened to me in the 

mental health and disability systems would never happen to anyone else. I looked around and saw that 

the people who are being studied don’t usually have a say in the research that is done. I wanted to 

change that because we deserve to have a voice. Even though that was quite a few years ago now, that 

vision has kept me going through a lot. It was the driver behind starting Live and Learn and building 

Reclaiming Employment.  

It’s funny for me to be teaching a course about visioning and planning, since I never did those things in a 

formal way. Even so, I did go through the process I am describing in a more general way, and I hope that 
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this course helps you get your business started. I’m so glad you’re using Reclaiming Employment, and 

look forward to hearing about your vision for your business. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 1: INTRODUCTION 

LESSON 2: COURSE OVERVIEW 

Chapter 1 

This course is not really going to be didactic. What I mean by that is that I won’t spend a lot of time 

lecturing you. I want you to focus on your thoughts and to give you an opportunity to process on your 

own. You can work on your own and may want to talk to other people about your ideas and dreams, and 

about what might get in your way. 

Chapter 2 

For the first part of the course, we're going to talk about making meaning and how that relates to what 

we think of as “a calling.” That’s the “Visioning” part of the course. 

After we talk about Visioning, the course is going to be about “Planning.” In that second part of the 

course, we’re going to talk about predicting and addressing the likely initial obstacles that you might 

face.  

Chapter 3 

You might already be clear about your vision or calling. You also may feel intimidated by the idea of 

planning, like many aspiring entrepreneurs. We have designed this course to help you recognize that, if 

you aim towards your calling, then the planning is just a task. In Module 2, we will turn our attention to 

visioning. 

Chapter 4 

*Upbeat Music* 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 2: VISIONING 

LESSON 1 

Chapter 1: 

*Upbeat music* 

Chapter 2:  

Welcome to Module 2 of Reclaiming Employment’s Visioning and Planning course. In this module we are 

going to focus on Visioning.  

Chapter 3 

If you went through Module 1, you know that my goal for this course is for you to believe that you can 

start a business. The first step to that goal is to be clear about your vision. 

Chapter 4 

“Vision” is the meaning you make from working in your business. It’s the thing that you do, the thing 

that you believe. It’s what keeps you going in good times and hard times. I think of it as a calling. Your 

calling is the thing that you are passionate about deep inside of you, no matter what else changes. It’s 

the thing that keeps you up at night in a good way and gets you out of bed in the morning. The process 

of defining your vision will be structured around your calling and your passion.  

Chapter 5 

Visioning should be free-flowing and obstacle-free. Don’t get hung up on what could get in the way. 

Planning involves more concrete tasks and will include ways to identify and handle potential obstacles. 

We will get to planning in Modules 4 and 5. For now, I want you to begin imagining your business as if 

there were no barriers to doing what you want. 

Chapter 6 

A vision is your mental image of an ideal state that you want to see realized. It’s your dream of where 

you will be, what you will do, and what will be different in the world because of you. Your vision is 

inspirational and aspirational. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 2: VISIONING 

LESSON 2: DEVELOPING A VISION 

Chapter 1 

I'm going to tell you more about how I started Live and Learn in a moment but, for now, I want you to 

pause so you can reflect on your own vision. Here are some questions for you to consider. What is the 

thing that you really want to contribute to or accomplish? What’s your dream that will keep you going 

when things are really hard? Go to the course materials for this course and open the worksheet called 

“Visioning Worksheet.” Save it or print it, then answer the questions. Just jot down a sentence or two 

but take a moment to really think about how you will respond. You don't have to tell anyone what you 

wrote. For now, I just want you to make some notes for yourself. So, hit pause on this presentation and 

click on the link for the worksheet. Then, write down your idea as if you were having a conversation with 

a friend or a family member, or a therapist or a peer. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 2: VISIONING 

INSTRUCTOR VISION: VIDEO 
Hi again. I’m going to talk about how I started Live and Learn. I started Live and Learn a couple of 

months after I finished my PhD. While I was in the last year of my PhD program, I had started a nonprofit 

with a friend. That friend was also a PhD student and a person with a psychiatric history, like me. I 

consider that one my first business, even though it was a nonprofit. The problem was our vision was too 

vague. It was mostly about doing things ourselves instead of working for someone else. Deep down, I 

think we didn’t really believe that this was going to work. As a result, we didn’t do the planning that was 

needed for it to be sustainable.  

You could say that part of what I’m telling you in this course, I’ve learned through my own mistakes. 

That’s why I called my next business “live and learn.” 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 2: VISIONING 

LESSON 3: UNDERSTAND YOUR VISION 

Chapter 1 

Now that you have something on the worksheet, take another look. Ask yourself these questions: 

• Does this capture my passion? 

• Can this vision fill me with energy for a long time? 

• Will this vision sustain me when I hit big roadblocks? 

• How will this vision inspire others? 

You might want to pause the presentation again now and add to what you wrote. You may want to copy 

these questions onto the worksheet as a reminder. It’s a good idea to revisit the worksheet and consider 

these questions again later, after some reflection. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 2: VISIONING 

INSTRUCTOR SUCCESSFUL VISION: VIDEO 
Something inside compelled me to do it again. I kept thinking about what my father said. I couldn’t let 

go of my vision, my calling, my sense of life purpose. Also, I had gotten a taste of entrepreneurship and I 

couldn’t go back. I loved working for myself. After what I had been through as a young person, it 

challenged me to stand on my own two feet – which is both exhilarating and terrifying.  

In a way, Reclaiming Employment is an extension of that vision: I created it so that what happened to 

me in my first business doesn’t happen to you. That is what I mean by a vision sustaining you. It’s 

something that you can come back to, when you feel like things aren’t going in the right direction. I want 

to help you start a business that sustains you in the same way. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 2: VISIONING 

LESSON 3: MODULE 2 REVIEW 

Chapter 1 

You're probably in this course because you want to start a business, and for it to aim towards your 

calling. We’ve come to the end of Module 2. Before you go to Module 3, take another look at your 

“Visioning Worksheet.” Add some more thoughts and ideas. If you want, share it with the important 

people in your life. Talking about your vision will help make it clearer and more real. Then, go on to 

Module 3, which is about using your vision to start and run the business that would match that calling. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 3: USING YOUR VISION 

LESSON 1: USING YOUR VISION 

Chapter 1 

*Upbeat music* 

Chapter 2 

Welcome to Module 3 of Reclaiming Employment’s Visioning and Planning course. In this module we’re 

going to focus on Using the Vision you started developing in Module 2.  

Chapter 3 

If you went through Modules 1 and 2, you know that my goal is for you to believe that you can start a 

business because you took this course, and for that business to be based around your personal vision.  

Chapter 4 

Your vision is your calling, your passion. At this point, if you completed the “Visioning Worksheet,” you 

already have a draft vision statement. 

The next step is to clarify your vision with a mission statement.  

Chapter 5 

A mission statement is related to a vision, but it’s more concrete. It’s a purpose that captures your 

overall intention. A mission does something; a vision is more of an ideal.  

Chapter 6 

For me, I realized that there could be many paths to my vision of being sure that what happened to me 

doesn’t happen to someone else. My strengths and interests led me to going in the direction of policy 

rather than direct service. I also believe that doing mental health research that can change policies could 

have a big effect on improving the systems that I found harmful. 
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Chapter 7 

Connect with those times in your life and career when you have felt like "this is what I’m meant to do" 

or "this is how I’m meant to be." Consider these questions: What makes you stand out? What motivates 

you to stretch and become a more fulfilled version of you? Who do you want to become? 

There are more prompting questions on the Mission Statement worksheet. Just do the first page for 

now and then come back to the presentation. 

Chapter 8 

Please hit pause and save or print the Mission Statement worksheet. This time, I want you to think 

about what you like to do, and about what you have to offer that would advance your vision. I don’t 

want you to start thinking about barriers or practicalities now – we’ll get to that in Module 4, next. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 3: USING YOUR VISION 

DOUBT: VIDEO 
Doubt is one of the worst barriers to any change or accomplishment. You may have found, like I have, 

that doubting yourself, sometimes it stops you from trying. It can be really difficult to find confidence 

within yourself to overcome the anxiety and fear that goes along with doubt. It's particularly difficult for 

all of us who have been told that those kinds of barriers -- the emotional ones -- are something that is 

wrong with us and not real.  

Many of us have been told that those emotional barriers are something uniquely wrong with us and not 

something that everyone faces. But, I want you to know, everybody faces anxiety, fear, and doubt. 

Everybody has trouble finding the confidence to overcome those feelings, especially when starting a 

business. If you go to the Reclaiming Employment resource library, you can find articles about starting a 

business. Many of these articles talk about finding confidence and overcoming fear. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 3: USING YOUR VISION 

LESSON 2: MISSION STATEMENT 

Chapter 1 

Now I want you to work on your Mission Statement. A mission statement should define a concrete 

outcome, describe a relevant target, and specify what the business does to move toward that outcome. 

One way to craft a mission statement is to use this method of breaking down your statement into a verb 

(or action word), target (who your business works with), and outcome (what this works aims to do).  

Chapter 2 

For example, here is the Live and Learn mission statement from the Mission Worksheet: “Live & Learn 

(verb) conducts applied research and policy projects with (target) public health system stakeholders 

that have a measurable impact on (outcome) the mental health of service users, families, and 

communities.  

Now, go back to the Mission Statement worksheet and do the second page. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 3: USING YOUR VISION 

LOW POINT IN MISSION: VIDEO 
I reached a real low point after the failure of my first business. I didn’t feel there were other good 

options for my vision, and for the mission I had developed to do research. But I also felt like I must not 

be suited to start a business if my first one had failed. It’s funny because, at that time, I had moved to 

the Bay Area near San Francisco. I met other people who had failed at their businesses, too. I learned 

that, in Silicon Valley start-up culture, having a failed business is a badge of honor. It means you are a 

survivor and you have learned some valuable things from your lived experience. Many of those start-ups 

also failed because co-founders didn’t share in the vision or planning.  

When I realized that in feeling like a failure, I wasn’t alone or broken, then I felt like I could try again. 

Sometimes, you have to hang on and recommit. But I also knew that I had to do things differently this 

time. Adapting planning was a big part of that. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 3: USING YOUR VISION 

LESSON 3: MODULE 3 REVIEW 

Chapter 1 

In Module 4, we’re going to talk about planning and we’re going to begin thinking about barriers.  

Before you start Module 4, you might want to go to the Reclaiming Employment resource library for 

inspiration. As I mentioned, you can find articles about starting a business, and many talk about finding 

confidence and overcoming fear. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 4: PLANNING 

LESSON 1: MODULE 4 INTRODUCTION 

Chapter 1 

*Upbeat music* 

Chapter 2 

Welcome to Module 4 of Reclaiming Employment’s Visioning and Planning course. Now that you have 

started working on your vision and mission, in this module we are going to focus on Planning.  

Chapter 3 

If you went through Modules 1, 2, and 3, you know that my goal is for you to believe that you can start a 

business because you took this course, and for that business to be based around your personal vision 

and mission statement.  

Chapter 4 

In this module, we are going to talk about planning and barriers. You’ll use your vision and mission 

statements as a launching ground. At the end you won’t have a business plan, but I hope you have a 

personal plan to address barriers and focus on moving towards your vision. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 4: PLANNING 

PLANNING IS JUST A TASK: VIDEO  
If you aim towards your calling, then the planning is just a task. It’s just another thing to do—a necessary 

step in making your vision a reality. 

For a long time, I felt like starting a business was like running forward with only blackness ahead of me 

and I couldn’t see anything. Then I realized that planning is not just about the future, it’s about what you 

can do right now – today – to take care of yourself and your business so that you can see the path. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 4: PLANNING 

LESSON 2: REFLECT ON MISSION STATEMENT 

Chapter 1 

Now that you know what your calling is and have a mission statement to address it, it’s time to reflect 

on some potential pathways.   

Take out your worksheet from before where you wrote your one sentence mission statement. I want 

you to revisit your mission statement because that is the bridge between your vision and your planning. 

If you haven’t completed the Mission Worksheet or you skipped that module, hit pause now and do that 

now. As before, whatever you write it’s just a draft.  

Chapter 2 

Consider these questions you might want to answer before starting a business:  

1. How is what I do different from others?  

2. Who else does something similar? 

3. Who might pay for me to do to this?  

4. How am I going to support myself while I’m getting up and running?  

5. Who can give me a hand in getting started? 

Now get out your worksheet that's labeled “Pathways.” 

Chapter 3 

For many people, as soon as you start thinking of something that you want to do for your business, 

you’re then suddenly thinking about obstacles and barriers. You begin to doubt whether you can get 

paid for what you want to do. You wonder whether you will really be able to find customers, make a 

living, do the work, and on and on.  

It’s inevitable that there will life difficulties for everyone. You may not know what those barriers are 

going to be, but in this module, we’re going to identify some of the major ones that you can incorporate 

into your planning. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 4: PLANNING 

USING MY PLAN: VIDEO  
I have supported myself financially through Live and Learn since 2015. Since then, it has been my only 

source of income. For most of my adult life I was either disabled or in school, so I have a lot of debt, and 

I’m not married, so I have to buy my health insurance and depend on myself.  

A couple years into starting Live and Learn, I ran into trouble getting enough business. I had some 

successes before that, and for some reason I figured that kind of success is linear – that things always 

just get better! But they don’t. In business, sometimes they go up and sometimes they go down, and the 

best thing you can do is be prepared.  

Because I hadn’t had the business very long, I was not really able to be financially prepared. I had a little 

bit of money and incoming work, but it was running out fast. I couldn’t really take on more debt because 

I already had so much. It was terrifying.  

It was also one of the best things that ever happened to me. It taught me how to think clearly about 

business, and how my internal barriers (like doubt) intersect with external barriers (like money). I 

realized that the only way out of being terrified about the future was to become acutely aware of how 

things actually were in any given moment. If I was hungry or tired right then, then I could eat or rest, but 

not putting in any energy into be afraid of being hungry or tired 3 months later. I kept working hard, 

often without pay, and I was really pushed to my limit. But somehow just when I really needed it, my 

hard work paid off. I know this won’t always happen for me or for everyone else, but if I had quit when I 

was most afraid, then I never would have gotten out. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 4: PLANNING 

LESSON 3: BARRIERS  

Chapter 1 

Open the worksheet called “Barriers.” You'll see a list of what we've called internal barriers. This list was 

created by people like you and me, who have had personal experiences in our system. These are 

emotions and thoughts that you have inside yourself. They might be based on past experiences, or 

demons that you need to brave. Check off all the ones that you think are a barrier to you starting a 

business. There are also some blanks if you want to fill in your own.  

We made this list collaboratively with other people like you and me. However, everyone is different, so 

add your own personal barriers in the blank spaces of the list at the bottom. 

Check off only the internal barriers on the first page. For now, ignore the lines in the right-hand column. 

When you are done, return to the course and hit play so that we can talk about external barriers.  

Chapter 2 

External barriers are also something that comes up for people who are starting a business. These might 

include ways that you've been stuck, or your work patterns and habits. They might be messages that you 

hear from other people or from society. That you might have heard in the psychiatric system or as a 

woman or a person of color or a single mom or someone who didn't go to college. It might be that you 

have a lot of responsibilities to your family and you don't think that you can take a risk in working for 

yourself. It might be that you don't have access to the resources that you need to start a business or that 

you just don't know the steps to take. 

Check off the external barriers on the second page, just like you did with the internal barriers. Again, 

ignore the lines in the right-hand column. We also made this list collaboratively with other people like 

you and me, but you can use the blank spaces at the bottom. When you are done, return to the course 

and hit play so that we can talk about the next steps for completing the worksheet. 
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Chapter 3 

For both internal and external barriers, there are some that are worse than others or that might be in 

your way more than others. I want to encourage you not to worry about the relatively minor barriers. 

You can always address those later. Concentrate on what’s relevant to you, knowing that what's minor 

to you might be major to somebody else and vice versa. Big barriers are the things that would 

completely derail you and suck the life out of you that even your vision or calling couldn't sustain and 

that might crush your business. 

Now I want you to circle the worst ones in each of the lists--one for the internal barriers and one for the 

external barriers. I know a lot of them can be very overwhelming and cause a lot of doubt, but just pick 

the single worst one on each list. When you’re done, return to the course and hit play so that we can 

talk about the next steps for completing the worksheet. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 4: PLANNING 

MY WORST BARRIERS: VIDEO  
I think for me, given my history, my worst internal barrier is feeling betrayed by the people who are 

supposed to be closest to me and should want to share in my happiness. This is one of my worst barriers 

because I had a lot of early life trauma in my family and in the psychiatric and education systems. Even 

though it was a big enough barrier that it crushed my first business, I still was able to start another. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 4: PLANNING 

LESSON 4: MODULE 4 REVIEW 

Chapter 1 

You may be feeling pretty down and discouraged right now, because we’ve been focusing on the 

negative. But that’s because you can’t fix problems that you can’t see. You need to look ahead at 

potential barriers in order to plan ways to avoid them, minimize them, or overcome them. Before we 

wrap up this module, go back to the Barriers Worksheet and write at least one thing that you can do, 

either now or later, to avoid, minimize, or overcome your two worst barriers. You are looking for new 

pathways. In a sense, you are finding ways to re-route yourself so that you don’t get stuck. 

Chapter 2 

Remember, there are many pathways to your goal, and none of them are obstacle-free. In the next 

Module, we’re going to talk about using your plan. 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 5: USING YOUR PLAN 

LESSON 1: MODULE 5 INTRODUCTION 

Chapter 1 

*Upbeat music* 

Chapter 2 

Welcome to Module 5 of Reclaiming Employment’s Visioning and Planning course. In this module we’re 

going to focus on Using your Plan.  

Chapter 3 

If you went through Modules 1, 2, 3, and 4 you know that my goal is for you to believe that you can start 

a business because you took this course. That business is based around your personal vision and 

designed to meet your mission statement.  

Chapter 4 

Recognize there will be obstacles—nobody has a perfectly smooth start for a business. However, as we 

considered in Module 4, you can identify potential barriers and brainstorm pathways to avoid them, 

minimize them, or overcome them. You won’t have a business plan at the end of this course, but you 

will have a general plan to accomplish your mission that will point you in the right direction to make a 

concrete business plan if you wish.  

Chapter 5 

In this module, we’re going to talk about using planning to address your vision and mission, so that you 

have what you need to overcome barriers. This is really a “plan to plan,” and will address your next 

action based on the work you’ve already done.  

Chapter 6 

Get out the worksheet called “Planning.” You’ll see it has a place to put your vision and mission 

statement from Modules 2 and 3. It may seem tedious to keep writing it over, but every time you write 

these statements, you have a chance to adjust them and recommit to making this real. Keeping your 
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vision and mission front and center in your mind will hold your business accountable to supporting your 

purpose and the best version of you that you want to be.  

Pause the slides to do this, referring back to your other worksheets. Also add the pathways that you 

came up with to address your worst barriers. While you’re at it, add some of the things that will work in 

your favor. Who are your supports? What personal assets will you bring to the business? What 

resources do you have that will help you get started? 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 5: USING YOUR PLAN 

MY PATHWAYS: VIDEO  
When I feel overwhelmed about tasks, I remind myself: “The business takes care of me because I take 

care of it.” My pathway to minimize and overcome feeling overwhelmed often means zero-ing on the 

one major barrier facing the business today. It might be related to taxes, or to calling a big client, or 

taking a break so that I can rest. It also always means focusing on the mission of Live and Learn to serve 

other people, rather than getting derailed by the bad things that might happen to me. To me, a pathway 

always means finding a way to get un-stuck, even if that’s just getting more information about specific 

things that are getting in my way of taking care of the business so that I don’t become paralyzed 
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Reclaiming Employment 
Course: Visioning + Planning 

MODULE 5: USING YOUR PLAN 

LESSON 2: NEXT STEPS 

Chapter 1 

The final part of the worksheet is “next steps.” Your first next step is to complete this plan-to-plan. 

Other important steps might include sharing your vison and mission, gathering information about your 

potential competition, listing the resources you might need, and brainstorming more strategies to avoid 

your worst barriers.  

Chapter 2 

As you list these steps on the worksheet, be as specific as you can. Describe what you will do, how you 

will do it, who you need to contact, and so on. Add due dates for yourself in the form of “estimated 

completion dates.” As you complete each step, note when it got done. This sort of tracking will help you 

get better at estimating timelines. 

Limit your plan at this point to about 8 to 10 steps so you don’t get overwhelmed. Pause now and write 

out at least a few steps. 

Chapter 3 

Now, you have a plan to begin. It’s not a complete business plan, but it’s a start. 

Remember, there are many pathways to starting a business and reaching your goal but none of them 

are obstacle free. They're all going to be difficult at times. They're all going to have certain difficulties 

although not all pathways will have the same difficulties. You’re going to have to make some choices 

and making choices can be hard.  

In the next module, we’ll summarize everything we’ve learned in the course. 
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Course: Visioning + Planning 

MODULE 6: SUMMARY 

LESSON 1: VISIONING AND PLANNING REVIEW 

Chapter 1 

*Upbeat music* 

Chapter 2 

Welcome to Module 6 of Reclaiming Employment’s Visioning and Planning course. This module is the 

wrap up! 

Chapter 3 

If you went through Modules 1, 2, 3, and 4 you know that my goal is for you to believe that you can start 

a business because you took this course. That business is based around your personal vision and 

designed to meet your mission statement. If you went through Module 5, you have at least the 

beginning of plan-to-plan that will point you in the right direction to make a concrete business plan, 

based around your mission statement and potential pathways. 

Chapter 4 

I hope that you find the support you need in this course and on the other parts of Reclaiming 

Employment. Reclaiming Employment has a social networking feature where you can join a group or 

start a group or reach out to people individually who are at the same stage as you are. We also have a 

resource library where you can browse for more ideas. You can take the Reclaiming Employment 101 

course to learn more about the site and its features.  

Chapter 5 

A vision is a mental image of an ideal state that you want to see realized. It’s your dream of where you 

will be, what you will do, and what will be different in the world because of you. Your vision is 

inspirational and aspirational.  

Chapter 6 

A mission statement is related to a vision, but is the purpose and overall intention. A mission does 

something; a vision is more of an ideal. The mission statement should define a concrete outcome, 
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describe a relevant target, and specify what the business does to move towards that outcome. One way 

to craft a mission statement is to use this method of breaking down your statement into a verb (or 

action word), target (who your business works with), and outcome (what this work aims to do).  

Your mission statement is the bridge between your vision and your planning. 

Chapter 7 

Planning is a task that involves identifying potential barriers and pathways to address them and finding 

the information you need to make decisions. Pathways are ways to meet your mission statement, such 

as a service or a product, and use the assets and support you have to re-route yourself around barriers 

so you don’t get stuck. There are many pathways to your goal, and none of them are obstacle free. 

Chapter 8 

Barriers are obstacles that range from small bumps in the road to really big barriers that would 

completely derail you and might crush your business. You will probably feel less anxious if you plan 

strategies to deal with those. 

Chapter 9 

We’ve covered a lot of ground in this short course. Here are some key takeaways to keep in mind:  

• Try to be flexible. This might mean recognizing and keeping open many pathways.  

• Every path has obstacles. There is no path without barriers, so don’t second guess yourself 

simply because you see a barrier. 

• Identifying barriers and creating strategies will help you avoid them – if not the first time, then 

the next time.  

• A business plan is just another pathway; if you’re clear about your calling, the planning is just a 

task.  

You can always review this course again, or any of the modules, when you need. 

Chapter 10 

*Upbeat music* 
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Course: Visioning + Planning 

MODULE 6: SUMMARY 

INSTRUCTOR OUTRO: VIDEO 
We’ve reached the end of this course. I’m really glad that you’re taking these steps! I love talking to 

people who are self-employed more than almost any other people, because they understand the ups 

and downs of life in a very real way. I hope to meet you in person one day and hear all about your 

business. 
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